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E-Governance Policy

1. Introduction

~Baba Farid College of Engineering and Technology (BFCET) recognizes the importance of
embracing technology to improve governance and administrative processes. This e-governance
policy aims to establish a framework for the effective use of information technology in decision-

making, service delivery, and communication within the institution.

2. Objectives

The objectives of this €-governance policy are as follows:

- Enhance administrative efficiency and effectiveness.

- Improve transparency and accountability in decision-making processes.

- Facilitate seamless communication and collaboration among stakeholders.
- Ensure the security and confidentiality of digital information.

- Provide better and user-friendly services to students, faculty, and staff,

3. Govern.ance Structure

Define the governance structure responsible for overseeing the implementation and maintenance of e-

governance initiatives. This may include:
- E-Governance Committee: Comprising representatives from various departments and stakeholders.

- IT Department: Implementing and maintaining the technical infrastructure.

4. Data Security and Privacy

Establish guidelines for the security and privacy of data, including:
- Access controls and user authentication.

- Encryption of sensitive data during transmission and storage.

- Regular security audits and assessments. Pm cnnology
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S. Information Systems and Infrastructure

Define the information systems and technology infrastructure required for effective e- governance,

including:

- Student Information System (SIS)

- Human Resource Management System (HRMS)

- Document Management System (DMS)

- Collaboration tools and platforms

6. Digital Communication

Establish guidelines for digital communication channels, including:
- Official email communication.

- Use of the college website and social media for information dissemination.
- Online meetings and collaboration tools.

7. Training and Capacity Building

Provide training programs for faculty, staff, and students to ensure effective utilization of e-

governance tools and systems.
8. Compliance and Legal Framework

Ensure compliance with relevant laws and regulations governing e-governance, including data

protection and privacy laws.

9. Continuous Improvement

Implement mechanisms for continuous evaluation, feedback, and improvement of e-governance
initiatives,

10. Monitoring and Evaluation

Establish key performance indicators (KPIs) and regular evaluation mechanisms to assess the
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11. Budget and Resource Allocation

Allocate the necessary budget and resources for the successful implementation and maintenance of e-
governance initiatives.

12. Review and Revision

Regularly review and update the ¢-governance policy to adapt to technological advancements and
changing organizational needs. '

This policy serves as a framework for guiding the development and implementation of e-governance

initiatives at Baba Farid College of Engineering and Technology. It will be reviewed periodically and

revised as needed to ensure its relevance and effectiveness.
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